St. Francis dispensary

The following chart outlines the desired procurement policy for products and
services by St Francis Pet Dispensary. Whilst it is recognized that some services or
products may not require that the full process is applied, the process is
nonetheless outlined for clarity to all members and the practice team.

Any deviation from this process must first be agreed with the Chairperson. The
process can only be agreed where the Chair and one other committee member
agree and sign off on the alternative process for the specific product/service.

Identify a need for
products/services

Agree terms and
contracts with suppliers

Find Suppliers

Arrange and receive
products/services

MNegotiate with
suppliers

Request for Quotation
(RFQ)

Perform quality
assurance

Initiate head to head
auction or direct
negotiation

Analyse results and
margins




